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ARKAD invests in the German “ Mittelstand”
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About ARKAD Partners GmbH

ARKAD was founded in 2021 and is a 
member of the ACCORUS Group

Since 2021, ACCORUS invests in the 
German “Mittelstand” via ARKAD

ACCORUS manages the assets of a family 
living in Switzerland

Investment area is the DACH region

A broad network enables investments 
with co-investors

Berlin

Balzers



We have a successful management team with complementary skills
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Our management team

Real Estate Expert

Deep knowledge in leading listed and 
non-listed real estate companies

- ISARIA Wohnbau AG
- TAG Immobilien AG
- Bouwfonds REIM

Michael Haupt

Restructuring Expert

Over 30 years experience in transforming 
companies in special situations

- KKR & Co. Inc.
- Apollo Global Management Inc.
- TowerBrook Capital Partners LLP

Pepyn Dinandt

Head of Operations

Extensive knowledge in 
developing successful portfolio 
companies

- MBB SE
- PwC GmbH

David van Riesen

Head of M&A

Several years of experience in 
the execution of private equity 
deals

- MBB SE
- Arcano S.L.
- KPMG AG

Tobias R. Wiese

Head of Transformation

Over 10 years of experience 
in the restructuring of 
companies

- KPMG AG
- Roland Berger GmbH

Dr. Jan-Philip Brandt



Introducing…
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… ARKAD Partners GmbH



We are a long-term partner for entrepreneurs, companies and employees

We are an entrepreneurial family business that acquires companies 
and develops them across generations

ARKAD can draw from a strong capital base and execute major 
acquisitions with co-investors

We are characterized by a flexible investment strategy and are not 
subject to any fixed investment time horizon or restrictions

ARKAD is a partner to management in strategic decisions and has many 
years of experience in topics such as digitalization, ESG and M&A
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Our DNA



Our expertise is complementary to the German “Mittelstand”
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Strong sparring partner for medium -sized businesses

Our strengths

Introduction of uniform 
standards and controlling 
tools

Development of 
strategic decisions

Support by add-on 
acquisitions and M&A

Implementation of 
systems in the context of 
digitization

VALUE

ADD



No structured and 
inflexible financing

No fixed holding periods

Entrepreneurship

Operational expertise

Family business

No investment restrictions

From-entrepreneur-to-entrepreneur 
describes the team work with ARKAD

We do not use structured 
loans at the burden of the 
company when acquiring it

ARKAD invests without 
intention to sell the target 
company again

Our investments are not subject 
to any restrictions - we act 
entrepreneurially

Since the beginning 
ACCORUS and ARKAD are 
managed by the founder

The ARKAD management 
has already strategically 
developed various 
companies

ARKAD differs from the typical financial investor in several respects
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We are not a classic 
financial investor

We identify with the 
German “ Mittelstand”

We are the 

MID-MARKET PARTNER



Our focus is on both profitable and unprofitable companies
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Investment focus

Industries
Structurally stable or growing industries in the old 
economy sector (manufacturing)

Situation
Succession solutions, buy-and-build, MBO, MBI

Situation
Restructuring, Insolvency, carve-outs

Revenue
€10 – €100 million

Revenue
€50 – €200 million

Profitability
Profitable EBITDA margin of at least 5%

Profitability
Negative EBITDA margin

Healthy SMEs Restructuring

Region
Focus on Germany, Switzerland, Austria, Spain, USA



Cloos Electronic is a leading EMS service provider for the Swiss market
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Leading EMS service provider
With special depth of added value

Sector focus on growth markets
Medical & safety technology and energy sector

Exceptional client portfolio
Consisting of corporations and market leaders

Profitable turnover of over CHF 25 million
With over 70 employees



Gröneweg is an established special machinery and service expert for the food industry
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Established special machinery company
With a service and spare parts share of over 60%

Sector focus on the food industry
Growth options in pharmaceutical & cosmetics industry

Exceptional customer portfolio
Consisting of corporations and global brands

Profitable, double-digit turnover
With over 60 employees



Ahlers is a strong partner of the food industry with a focus on “critical components.”

11

Strong partner of the food industry
with a focus on spare parts and production equipment

Recurring revenue
through high integration with customers

High level of vertical integration
ensures short delivery times for “critical components”

Profitable, stable revenue
with a team of around 50 employees



Thank you for your interest
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